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Divector of logistics

Chief, Yanagessnt & taff

Cversrewding im the Blogrephie iegister, (Ck, BL/I.

REFE 3 1. Mo dtd 5§ Jume 56 to Chiaf, Kgt/t from A-LL/S, subject: " rvey
of Epace Conditions in the Uffice of Central Hoeferonce.”
2. Memo dtd 1 June 5€ to DA from DD/I, subject: "Ovsrcrowding in
the Office of Cemtral Eeferonge.”
3. Report of the Ii's Survey of the (ffiee of Central leference,

&
|
|

1. Gffice of Contral Feferenge:
a. The Ingpector General's survey report of the 0ffice of Central Feferense
aited spesifis sxamples of ov and stated that thgy are ®...
some of the worst..." [In the Ap snd that "ihe space situstion in

CR reguires sn immediste and axtenpive survey in the interest of
soenony , sificiendqy and morale.” Upon the request of the DI/I, the
A-IU/S directed the Chief, Msnagement ! taff te meske the survey.

b Management {-taff hes woriced olesely with the Chief, Space, Faintenance
and Pacilities Bramsh, 0L in ebiainmdng the faete on overcrowding snd
the cost of soveral proposals for obtaining additional space for OCR,
Fansgement - taff has alwo studied and eveluated the (CR organisetion, |
work wethods, work flow, snd records mmnagement systems and has checked ;
with the (ffice of Fersonnel for facts concernming Ci employees'
morale widch ean be trased to overcrowding.

¢. Several 0GR dvisions are crowded and are becoming more crowdad sach ;
month becsuss the rate of sequisition of new meterial for the filee ;
axsesds the rate of retirement of old records to the racerds ccoter y
{Ammex I). The Blogrsphic Kegister is the most crowded; othurs, in ,
ordar of severily, sre the Craphiss Register, Mashine bivision snd
Industrial Register. ;

é. The orowlad comditiore in (CH hmmper the case and effisiency of opers~
tions Wt they have not esused the suspennion of my (LK eperations,
Some of the conditions affect safety and have been enumercted in the
reports of building safeiy offivers.

¢. The Managemont ! taff on~site purvey has shown that many (Ch emplayees
are convinced that they dessrve wore gpace to do their work, but their
morals is excellemt. 7The Chief, Counsslling Branth, OF reports that
they bave not reseived complaints of (Ch's crowded conditions.

OGC Has Reviewed | W
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8. The (CR eperation is an integrated centrsl refsrance s rvice., Lus~
tomars froquently eonsult, on one trip, more then ome of the (CH
divisiens. The major XCK customosrs (Amnex I11) are iz the sentral eres :
(the ares ineluding the following buildings: lorth, Uentral, -ast, |
Agministration, 1, 13, 11, 4, K, and Biverside Stadiom) end if OCK |
iz moved from this ares, the inercesed trevel tise will cause customers |

to reduce their use of OCh,* The £./CR belleved that » formal request

for additliomal spate would csuse dispersal of his compoRents, and pre-

ferred to remain srmmped in the interest of groater customer a-rvice.

b. The AIAR almo sssumed that the new Fotomae liver Eridge to be buily
at the weet snd of Commtitution !venue would be startied seon snd would
require the vageting of some (XX spacs. jie planned to request addi-
tional space st that time and thershy avoid moving twice, ‘he thief,
{ page, Feintenenoe and Fecilitles Ersnch, COL confirme that this hridge
will require the vessting of the Riverside Stadium and Bulldings K,

G, and 11 bul says that the sterting date has not bewn determined.
Henagmment f4aff hss therefore procceded with an enelysis of means of
obtaining additional space for (Ci,

3.

E
(1) The Chief, S14F, OL belleves that squsre feet of air con- 2pX1

ditioned spsce in the Stsuart Puil Sth and K { te,, X.W,
wight be made availsble. The space is already leawad by the
Agengy snd the major costs in making 1% aveilabl: for O0: weuld

be the physisal reloostion of affested components snd the provisien
for adequate bus service biutweon the Steusrt Puilding and the een~
tral sxes, The Elographie Reglstsr is the eal (UK ocom~ .
ponent to reseive this epses. Although the ere fest in 25X1
the Steuart Bullding is only &LS squarcs feet EE hes now,
it is on ene floor which is relatively fres of ohetructions where-
as the presvnt Bit spage in the Xorth Puilding is in sty wmeoce~
nesdeally mmsll offices.

Amnax VI eonteins an estimate of the cost of 1S-sinute-interval
bus servics s an anslysis of the probable recuction in cwustomer
service which would result Yy woving Bl eut of the centrsl area.
The 41/CR belisves this recuction inm customsr service is crucisl
snd therefore will not sceept gpace in the Stuvusrt Bullding.

@

# In Ooteber 195k, the Uffice of Selentific Intelligence wes moved out of the
. oentral sres. Subsequently, the servige to (51 by the Biographic kegister
“tropped substantislly (Annex IT). This is eonsidered proof that moving a
4 of OCR, or one of ite major customers, out of the centrel area will

- ate the service of OCR beosuse the mvttéﬁujgin ke incresmed.

—LONFDEN AL
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Banagameat O taff cenewrs with the 41 /Ch thet mOVAng an i h component
out of the euntral srea will redues Lii's servies te the intelli-
gence communily. The ons excepiion might be the moving of the
iographic kegister to the ares ncer HDarton 4sll, where one of its
major customers, (5I, is locsted. Tut there is not enocugh spece

in this srea to houpe Bl (Annex [V) and the possible transfer of
other Ageney eomponents out of the Rarten Lall aree to make room
for 'K 1s bayond the scope of the ranagement §taff survay.

g e

¥our possible methods of inoreasing space in the central arce by
econstruotion or rencvation are:

(a) toquisition and renovation of & garsve for rent Y the Christisn
Heurieh Brewing e, It contains pQuare feet, is for
leasze at £1.07 per square foot PET yesr, and iis cost for con-
vernlon to office use lg estimmted by the Lhief, ¥, <L to
be 240,000, ‘

() The Chbief, “:2%, UL estimaies ‘het for » cest of {100,000 &
bdalcory cap be censtructed im the siverside < tadive which
would contain ahout qu feet of ussble office space.

(e} haditional temporsry bulldaings eculd be erected in the eentral
srea. Prefairicated buildings, such as ( uonsct Cute, ars de-
rountsble and resalstle. i 20 x 4O foot (uensetv ut sguipped
for offiec vse ip estirmsted to cost 10,000 and to have » re=
sals value of 3,000, :rection of sdditional temporary
btulldinge recuires spprovel of Fublic Puildings Service. i€
officials have stated informally that spproval probably would
be givem if sufficient ground area is avatlsble and the acidi-
tional buildings are sttached to cadstirg tadldings, he
approvel of the letional Capital Flanning . eemission must alse
be obialned, The Chicf, ¢ “4¥ 5 s believes that s strong juse
tification would be spproved,

{d) "he attie of Rorth Tullding has saze 5,000 sguerc foet of
space which eould he rencveted and air conditioned for olfice
uss. The cost is about : 50,000,

These methods were presented informelly to the 4 /Cx whe stated
that the only one acceptable to him wes the renovetion of the Morth
Euilding attie. He further stated that if this could b= done ammd
the spece given to the Niographic cegister, the other (Li eomponents
sould manage without adoitional space,

“here are several problsms in the removation of the orth Fuilding
attic, which are detailed in seetion L below. i ther possible mcans
of inorsesing spsce for Bk wepre therefore sought,

wJ-
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(2) An analysis was mede of the holdinge of all space in the cenirel
srea (inmex Vil), Twe componcnts whioh might be transferred out |
of the eentral ares with less effsct om their operaticns than !
would be caused by the transfer of an "Uk component are the Se ;
curlly (fflice functions in Bullding 13 end the Ledical S“tsff in ‘

25X1A6A  the Central Yullding. Twe proposals were presected to the i Ak

(8) Trensfer & cmployees out of Fuilding 13 and give the spsve te
the idstson Livision, (Tt which 1s loested in <iverside ! tediumg
transfor that part of the VI Lidrary lecated in the kivurside
Stacium te the speoe now held Yy B im the worth rullding end |
tranafer ©5 to the Stadium (inmex VI1{}, this would incriecse i

(b) Instesd of trensferring ‘T empleyecs out of Puilding 13, trans- *
for A wployees out of the Lentral Fullding snd give the |
space to the Lialmson Division. &8 in the previcus proposal,
transfer ¥ to the I tadium and the U7/ iibrary group in the

| Ptadium to the borth Pullding. ‘hers would alse he sufficient

; space in Central Bullding for the idministrative and Uperations
Ctaffe, i which woeuld rcleass an additiomsl 2,618 squars
feet for the crowded ilaechine [ivision and Industriel -epister.

Relther of these propossls wes scceptsbtle to the 2 Au. & E ;
asnt Staff therefore did not discuss the proposals with the »5\, ?
nor the (hief, ¥4 to detarmine snd wvaluate possible visadvantsges.

(3) he hecords ranagsment ! taff iz presently surveying A. pecords :
maintensnee and rotirement prectices. In I, revised methods will 5
save (76 square feet of spscc, Thsre sre possibilities itor fur- !
ther savings which will be snalysed thoroughly in the coming wweks. 1

(L) “he sppistant to the LU/I (Aumin.) reports that 640 squere feet
of space in the Uentral Fullding (hooms 216, 217, snd 218} can be
made svellable imsediately for [r. fhe speee i3 sccsptable to the
Chief, Bit who plsns to use 1t for his| 25X1A

bh. Probleme in iiencvation the i ttie of to
Blographic Register:

a. The Chief, B has regucsted about 3,000 square feet of sdéltional gpace
in the sttic of llorth Pullding to relieve crowded conditions and pro-
vide for the files growth of 325 squere fect per year.

b. The “echnical ervices Staff hes additionsl scuipment scheduled for
delivery early {n 1957 which cannot be installed in the ftaff's present
space. ilso, sn operetion in one room in the Centrel hullding beserent
nust be divided into two rooms for sefety; there ie a possitility of
leskage which might relesse poison eyanide gas. “he division camot
he made untll additionsl work spece is obtained,
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¢. T5{, like BR, requires spsse contiguous

only sontiguo
It conteins §;,981 aquare feet of

us specs avallablce is in the

to its preaunt holuings, The
attlc of xorth building.

space usable for normal office work,

It cannot be used for heavy files or equiment beesus: the meorimum

weight losd is LO pounds per square feot.

will seecpt this spece amxd can place uni
within the weightlond limitation.

d.
equare feet,
figures in paregraph ¢ sbovs,

ihe ubicles of i end W&
ts in 1t which will cowme

The ffice of Commnications uses a room in the attioc contalning 66
This sres esmot be relessed anc i not included in the
ihe Ufficw of Lopisties maintains a

Fullding Supply ffice in the attic which cccupies 675 square fewet of

spase. It ie open for servics two hours

secondary to the operating needs of TR &

per dey. “his service is
pd L and 1t showld be elimi-

nated from the forth Fullding. “e belicve the ullddng tepply ffice

in the :ast Puilding {whieh i# now open
woek) can take over the supply service.

cluded in the 1,781 square feet deseribed in parsgraph ¢ esbove,

The Teohnical Fervices “taff has made g
installstion of three of i's unite in
rooms 301, 302, 303 and 3085.
space,

Qe

This takes

£f.
Bocause the sttie doos not have windows

foroed-draft sll-weether (winter-heating
must be installec with a capscity of %2y
conditioning t0 maintain the stabllity of ite work materisls.
130 square feet will be needed for the air eonditioning

uare feet. Sobtrsction
2001 square fest for '.,

leaving

T8E lesves

£

conditioning equipment can there
Fer the space to be used Yy Pk,
11 ci AR m N ;. v, B

4

the aest end of the attie, in

The attie regquires ronovation and air conditioning for habitability.

Title LO, Leotlon 317 of e U, . Lode (Annex V)

of sir conditiening ecuipment or faus for sreas sueh as the iorth |
Bullding attic unless it is used "for spwoisl leboratory, scientifie
and rescarth purrosss.”
and edr
funds.

which 1

only one heur on two days per
ihis €75 squars feet is in~

floor plan of the projected
sguare fe«t of office

te provide vuntiletion, &
and sumner-cooling) syetem
tons. B! also requires air
+bout,
s ipment,,

of the uars fest for

prohibite the purchase

“he BE spsce will be used for such purposes |

fore be purchased with vouchered
8 (2 per cent of the

i 0]

h.
totaling s capacity of 70 tons,

“5m

The idrector of Communicstione reports that six air oconditioning units,
in “uilding [ | will become swrplus

25X1A6A
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in July 1957. In karch, he will know whether a T4 ton undt and a 1§
ten wiit oan be made avallskle om ) sy 1957. ‘“he Chief, :pasce, lain-
tenanee and Facllitics Pranch, OL reporte thet these units can be in-

stalled in the Horth Pullding attic and that they can be comvertsd to
all~wecather unite YWy the addtition of stem healdng eguipment which ean
be coupled to the bulliing's hosting systen.

1. The Chief, S4&F, OL reports that Fublie imildings S=rvice can do the
fall rencvstion snd installation of slr conditienming ecuipment. It
has been his experience that PE complotes such jobe faster than we
can have them done by private contrectors becruse ¥ has grester
flexidbility in hanxiling the inevitedble changes in work speeifications,
He further reports that the P siarting date and jeb duretion cammot
be obtained in advanos, If the ‘pency ean assign top priority to the
Job, it will be placed shuad of ary other M'E work for CI2 but ft will
reguire negotiation to ohtaln high priority from PR, who sexrves the
entire government.

25X1 3. The nesd of S8 fer| square fext of speoe in the attie is impera-
' tives 1o separate two operstions which presently conmtitute & poison

ghe hasard and to get sdditionmal eguipment inte production as soon as
possible. The reconditioning cost is estimated at & m,eaemdmxa-
stallation of an Oj~ton all-westher air conditioming wnit at i7,700,%
which is a total of 319,700. The purchase of air cenditioning squip-
ment for 5 is legally permiseiblc because the spsce will be used "for
special laboratory, pefentific snd research purposes” (2nnix ¥). ihe
additional cost of installstion of special featares for % hes not
besn ineluded beosuse they will be recessary wherever W& is located, OCC

k. There are threoe sltérnativas to be consider«d for ihe Riographie FOIABS
Regplsters

(2) The lirector of Logistics can procesd with runovation of the en~
tire attic and the purchase and instzlletion of an 8d-ton unit of

o

i

% in estimated cowt of 318,000 for » 20-ton unit Iw:Lqun fect was 2‘:>X1
obteinad, The Chiuf, EMF, (L sdvises that, for preliminmy estimating,

the unit sine and coet may be verioed in preopertion to the square fest in-

volved. For the Mull sres of square fwet, it is that a &

#23~ton unit is required at » of $20,000; for the quare fest, 25X1

~ sn Bf-ton wnit is reguired st a cost of £7,700.
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sll-~weather alr eonditioning esuipment for 18 preceed with the

installation of all duet work necessary for the entire sttie; and,

when & 15-ton undt cam be rolussed by (C, procesi to disassemble,

transport and ivgtell that unit and convert it te all-wuather use,

é’gia will cost $4,700 lems than the first method, or a totel of
7,302,

(3) The irector of Lopistiocs can defer ary deeision for removation
and alr conditiondng of attle spece for 'K until the spring of
1987. fy that time he will bave wore information on three items
which will affect his final decigiom !

{a) The date of avsilebility of air conditdoning scuipment from
25X1A6A Bullding[ |

(b} "he extent to which the sdditional 1,316 square feet for bk
(sections 30(3) and Ib{L) smbovs) has alleviated ite over-
erowding.

(e) "he further spsto ssvings, if any, whiek are devulaped by the g
Beoords Hanagement &taff survey of . ‘

The /L may them deelde to proceed with the renovstion and air
sonditioning of the 3,001 square feet of the attie for Ei, or of
logs than the 3,001 square feet; or he msy decids that the other
space made svalladls is sufficlent.

1. The sdvantages of the first method are that it permiis all ecustruction

work to be camplsted beforc the space is eccupisd and may provide Ei 0OGC
with 1ts space sooner than the seeond muthod (deponding upon how scon
§ < : v Jo FOIAB5

m, The sdvaniager of the sesond method are thet the Jjob can bte [ilnanced
from voushered fuds and 1t 18 (1,200 less costly than the first method.
The dissdvantages sre tbat the installation of the 1S5-teon undt frem
25X1A6A EBEuilding [ | will b dome alter the renovation is completed which is
not the proper work order, HE may be dulsyed in ohtalning ite shere
of the attis, and it may be found latsr that mors rencvstion work was
done then is nscessary.

!
|
i
{
i
|
i

n. The main sdvantage of the third method is that ail the cost of reno-
vating and alr comditioning s part of the attic for Fk may be saved,
47 1t 45 found that the 1,316 squarc feet of eyses is sufficient. ‘he
disadvantage is thet Fi may be delaysd in ochtaining ite share of the
attic space 1f it 1is finslly determined that this spase iz required.

-7-
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8. Fansgement Utaff hap worked soopcrativily with the #L/U+, the ieputy
Chief, ©b snd the (hisf, “¥&F, 1 te dotermine what solutions, in-
eluding improvod mansgement preciices s could be found end what they
would cost. ‘he finsl deeizion for rencvstion and spmex allocation
iz the responsi®ility of the iirecter of wpistics,

b, The 40 /CF has roquested the venovation anc air conditioning of the
North huilding sttic for the Edographic segister. (he sehnical & ore
vieus S taff alme requires space in the ettie., iemcvation of the aitic
will cost £12,000 for ‘55 and $19,502 for ik, «Air ¢enditioning will |
cost {7,700 for 188, Fer PR, eir conditioning will vost $12,300 if f
it is purchased or 18,100 to install equipment to be mede surplus Yy
the iireetor of Cemmunicsations in mia-19%7.

¢. The need for sdditlonal apsoe for ¢ is imperative. sithout 14, cer-
tain new operstions cannct be startcd and 8 present salety haserd :
oannet be correoted. ‘he purchase of air conditioning couipment for |
Y 18 not prohibited hy Title 4O, bectlon 317 of the .. . Toda, ‘

de  "he need for additional epacs for Ui 1s lems imperative, it# suployees
sre crowded, hut are performing ell their operations in ihelr present
space, lmproved records management practioss will save 676 square
foet of gpase (and pomelrly more). in additional 6LO sguare fest of
space has been made sveilable to Fi by the i1/f (Adein.). ‘his total
of 1,31( nquers fect exeveds the projected prowth im Lh £1los for the
next three years Yy 3Ll squarc fest. For the nuxt six months, 1t ux=- OGC
eoeds the flles growth hy 1,153 equare fust.

L

f. .t is concludied that Fi hes sufficicnt gpece relief for the next six
monthe and it is recommended thet tie ireetor of Logistice defor
action on the rocuest of the »i /- for renovetion of tie sitic for
Bii's use until the Spring of 1957.

I

p s g
ARl iaSy

{f ¢e next page)
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